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How to Listen In
This webinar will be held in “listen only” mode.

There are two ways to connect to audio:
1. Via phone

2. Via computer
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How to Ask Questions
In-Person

• Write your questions on the notecards provided

On-line
• Type your questions into the question pane on your control panel anytime 

during the presentation.

We will address as many questions as possible at the end of the 
presentation.

We will follow-up on questions that we cannot get to during the live 
presentation.

Note: This webinar will be recorded.  A link to the recording and all presentation materials will be posted on the 
Reversing SSI Cash-Out Webpage.
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All Stakeholder Meetings 

All are invited to join. The group meets bi-monthly, in-person and via 
webinar. 

Next Meeting: All Stakeholder #5
March 13, 2019, 1:00 pm – 2:30 pm
CDSS Headquarters and Webinar

More info, including meeting materials: http://www.cdss.ca.gov/CalFreshSSI

Email: CalFreshSSI@dss.ca.gov
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Agenda
• Welcome:  Partnership in Focus

• Policy Overview

• Four Implementation Strategies

1) Engage and empower clients

2) Target outreach for awareness and assistance

3) Streamline customer experience at initial application and beyond

4) Develop policy, automation, and training foundation

• Progress

• Next Milestones

• Discussion and Questions
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Welcome:
Partnership in Focus

CALFRESH REVERSING SSI CASH-OUT ALL STAKEHOLDER IMPLEMENTATION MEETING #4 | JANUARY 2019 6



Policy Overview

The Reversal of SSI 
Cash-Out was enacted in 
the state budget and will 
allow seniors and people 
with disabilities receiving 
SSI/SSP to apply for 
CalFresh food assistance 
beginning summer 
2019 for the first time 
since 1974.
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Policy Overview
Two new state food programs will “hold harmless” those households 
negatively impacted by the change:

• Supplemental Nutrition Benefit (SNB) Program will provide supplemental state-
funded nutrition benefits to CalFresh households that experience a CalFresh 
benefit reduction at the time of implementation of the reversal of SSI cash-out.

• Transitional Nutrition Benefit (TNB) Program will provide transitional state-
funded nutrition benefits to CalFresh households that experience a CalFresh 
eligibility loss at the time of implementation of the reversal of SSI cash-out.
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Stakeholder Engagement
• All Stakeholder Advisory Group meets bi-monthly:  next is March 13, 

2019

• Four advisory groups (invite only): Outreach, Customer Experience, 
Data Technical, and Automation Technical

• All in partnership with CWDA and C4SSI

• Project Webpage (www.cdss.ca.gov/CalFreshSSI): bi-monthly 
implementation summaries, advisory group meeting summaries, new 
materials, including policy guidance
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Four Implementation Strategies

1. Engage and empower clients

2. Target outreach for awareness and assistance

3. Streamline customer experience at initial application and 

beyond

4. Develop policy, automation, and training foundation
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1. Engage and Empower Clients

• Client stakeholders

• Client stories

• Client journey mapping

• Client Data Technical Work 
Group
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Joseph Barry, DOGFITE
Andrew Cheyne, California Association of Food Banks
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CA4SSI Advocacy

• Centering the work: people with lived experience.
• Importance of successful implementation from the consumer perspective.

• Nature and challenge of disability.

• The perceived challenges posed by service groups.

• Communication barriers and social stigmas.

• Physical and transportation barriers.

• Repercussions for inaccurate filings and/or denials.
• What this means for the average SSI recipient (both positive and negative).

• Magnifies Importance for Successful Implementation of AB1811’s Essence.
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CA4SSI in 2019

• Looking ahead to 2019:
• Governor’s proposal to provide permanent ‘hold harmless’ funding: 

• Celebrate! 

• Maximize these important programs for highly vulnerable households

• Continue partnership to implement as many customer experience priorities as 
possible.

• Monitor progress towards goals.

• Pursue additional opportunities after initial implementation to maximize 
enrollment.
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Progress: 
Client-Centered Data Dashboard
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2. Target Outreach 
for Awareness and Assistance

• Build comprehensive partner network for outreach/in-reach 
to seniors and people with disabilities

• Produce outreach materials and messaging kits for seniors 
and people with disabilities

• Identify application assisters serving seniors and people with 
disabilities

• Upgrade application assistance tools: on-line, in-person, and 
by phone
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Progress:
Leveraging Current

Application Assisters & Tools
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Progress:
Engaging New Application Assisters

• Department of Aging (CDA)/ Area 

Agencies on Aging

• Department of Rehabilitation (DOR)/ 

Independent Living Centers

• Department of Developmental 

Services (DDS)/ Regional Centers

• Department of Public Health 

(CDPH)/ County Nutrition Action Plan 

(CNAP)

• Social Security Administration (SSA)
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CDA’S OUTREACH UPDATE

► AAA Network 

►C4A & AAA Workgroup

►Survey to AAA Directors

►Other Outreach Efforts
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DOR’s Outreach Update
• Who is DOR?

• What is an ILC?

o 28 Private, not-for-profit community based organizations

o 65 offices

o Serve people with all types of disabilities across all age 

groups

• High Level Overview of CalFresh Project

o DOR will subcontract with ILCs to provide application, 

education, and outreach to up to 20,000 potentially eligible 

CalFresh consumers

o ILCs will provide high touch application assistance to 

individuals receiving SSI at IL Centers, satellite offices, and 

locations determined by consumers, as well as at ILC 

community events
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SocialSecurity.gov

Social Security’s Role in the 

Supplemental Security Income (SSI)

Cash-Out Reversal

Produced at U.S. taxpayer expense



SocialSecurity.gov

Policy Overview

• State budget enacted the Reversal of SSI Cash-Out

• SSI/SSP recipients can apply for CalFresh 

• No change or reduction to the SSI/SSP payment



SocialSecurity.gov

Role

• Screening questions

• Initial SSI applications

• Redeterminations (reviewing eligibility)

• SSI-only households



SocialSecurity.gov

Outreach

• Rebranding and distributing SNAP posters

• Updating SSA information and publications

• Making contact with hard-to-reach populations



SocialSecurity.gov

Progress

• Application Assister

• SSA/CDSS Data Sharing Agreement



Progress:
Leveraging Current

Communications Partners
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Approach
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3. Streamline Customer 
Experience

• Develop "Framework of Solutions" for successful 
implementation

• Provide county technical assistance, peer trainings, 
and resource kits

• Identify statewide service enhancements
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Progress:
Framework of Solutions
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Progress:
Framework of Solutions 

Resource Tool Kit
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SSI Cash Out Reversal 

Preparedness

Melissa Mullin

Staff Analyst for the CalFresh Program

San Joaquin County 
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Analysis of Population

• We analyzed the data provided by CDSS regarding the SSI 
population in our county

https://www.cdss.ca.gov/Portals/9/CalFresh%20SSI%20Cash-Out/Statewide%20Client%20Data%20Table.pdf?ver=2018-11-14-161201-283

▫ Total SSI for our county

▫ SSI in an institution (CalFresh ineligible)

▫ SSN data match with In-Home Supportive Services/SSI clients

▫ Qualified Medicare Beneficiary/Specified Low-Income Medicare 
Beneficiary Cases

▫ SSI currently inactive member of an open CalFresh case (potential 
SNB/TNB population)
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Preparation for the Readiness Plan

• Analysis of the SSI Population
• Framework for Successful Implementation by CDSS
• Addressed 3 Categories:
▫ Infrastructure
▫ Staff & Training
▫ Outreach & In-reach

• In each of 3 Categories, brainstormed:
▫ What do we already have?
▫ What do we need to address?
▫ What to we want to improve?
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What We Already Have 

Infrastructure

• CalFresh Applications 
over the phone

• E-Signature

• Telephone 
Recertifications

• Disability Access 
Cubicles

• Assistance with 
Verifications

• Lobby Ambassadors

Staff & Training

• Planned Trainings for 
Cash Out 101, SNB & TNB

• Combination of Desktop/ 
Webinar and in person In-
Service trainings

• Provide same day service 
when possible 

• Use CalFresh 31, Medical 
Deductions

• Work with Authorized 
Representatives

Outreach & In-Reach

• Currently work with 
community based 
organizations regarding 
CalFresh Outreach

• Eligibility Workers posted 
varying days and times at 
local community centers

• Outreach staff attend 
community events (booths)

• Participate in the Hunger 
Taskforce
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Brainstorming

Infrastructure

• Phone messaging

• Additional Lobby Kiosks

• Additional signage & 
posters

• Creation of client 
focused materials

• Website messaging

• Additional disability 
cubicles

Staff & Training

• Hiring New Staff

• Additional Refresher 
trainings 

• Overtime

• Overflow Process for Call 
Center

• Overflow Process for 
Intake Lobby

• Specialization of TNB 
caseload

• Other workload shifts

Outreach & In-Reach

• Meet with Disability and other 
interested community based 
organizations

• Coordinate with Area Agencies 
on Aging

• Expand Eligibility Worker off-
site hours

• Reach out to SSI/In-Home 
Supportive Services population

• Presentation to In-Home 
Supportive Services Social 
Workers

• Qualified Medicare Beneficiary 
caseload
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Thank You

• Questions?

• Melissa Mullin

Staff Analyst for CalFresh

San Joaquin County

mmullin@sjgov.org

36

mailto:mmullin@sjgov.org
http://www.sjchsa.org/


SSI Cash-Out Policy Reversal 

Implementation Overview

Los Angeles County- DPSS

CalFresh Nutrition Program

CALFRESH Reversing SSI Cash-
Out All Stakeholder 

Implementation Meeting #4 | 
JANUARY 2019
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Los Angeles County has partnered with the following agencies to plan the implementation:

Department of Public Social Services California Department of Public Social Services
Los Angeles Regional Food Bank California Food Policy Advocates
Maternal and Child Health Access Department of Public Health
St. Louise Resource Services Eisner Health
Women Infant and Children California State University Chico
211 Los Angeles County California State University, Office of the Chancellor
Service Employees International Union Los Angeles County Office of Education
Hunger Action Los Angeles California Association of Food Banks
California Community Foundation Legal Aid Foundation of Los Angeles
Neighborhood Legal Services Homeless Outreach Program Integrated Care System

SSI Cash-Out Policy Reversal:  Planning
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SSI Cash-Out Policy Reversal: Training

• Instructor-led trainings:
➢Eligibility staff and CalFresh Application Assisters, will 

receive trainings on the SSI Cash-Out Reversal policy, with 
reinforcement of current policies, such as Standard 
Medical Deductions, Uncapped Shelter Deduction, and 
Authorized Representatives, etc.

• Web-based trainings:
➢Customer Service Center staff, In-Home Supportive 

Services staff, will receive a high level overview of 
CalFresh Policy, as well as  the SSI Cash Out Reversal 
policy. 
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SSI Cash-Out Policy Reversal: Communications

• Internal Communications Plan:
➢Conduct presentations for managers and staff at general staff 

meetings.
➢Release updates on the policy implementation through the DPSS 

internal news network “Be Informed, Be Heard Network (BBN).”
➢Release articles in the CalFresh Newsletter, IHSS Newsletter, and the 

DPSS Newsletter.
➢Add content to the Electronic Bulleting Board (EBB) for staff 

awareness.
➢Send e-mail blasts to all of our staff.
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SSI Cash-Out Policy Reversal: Communications
• External Communications Plan:
➢Provide updates on the policy implementation plan to our Community 

partners and CalFresh Application Assisters.  As well as provide our 
partners with flyers for distribution. 

➢Mail flyers to all of our CalFresh households with an excluded SSI/SSP 
recipient member at their annual recertification and Semi-Annual 
Report.

➢Mail flyers to Medi-Cal and CalWORKs beneficiaries at their annual 
renewal and redetermination.

➢ Work with the Community Service Centers and the American 
Association of Retired Persons.

➢ In-Home Supportive Services Social Workers will conduct in-reach to IHSS 
consumers who receive SSI. 

➢Leverage automation, such email and text messaging. 
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• External Communications Plan (Cont’d):
➢Lobby Monitor Messaging for the district office visitors.

➢Social Media messaging such as Facebook, Twitter, Instagram.

➢Tele-town Halls with Personal Assistance Services Council and 

American Association of Retired Persons members.

➢Promotion via the Los Angeles County Channel. External 

Communications Plan

SSI Cash-Out Policy Reversal: Communications
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4. Develop Policy, Automation, 
and Training Foundation

• Policy guidance, notices, and forms

• SAWS Automation Technical Group

• Policy training series

• USDA, SSA, and Tribal partnerships
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Recap

• Policy guidance issued for implementation and automation of the reversal of SSI 

cash-out, the Supplemental Nutrition Benefit (SNB) Program, and the Transitional 

Nutrition Benefit (TNB) Program.

• Policy guidance issued implementing the SNB and TNB notices. Additionally, 

SNB and TNB notices issued in 17 threshold languages.

• Consultation with California Tribes on reversal of SSI cash-out and impact on 

CalFresh and Food Distribution Program on Indian Reservations (FDPIR).

• Quarterly Policy Question and Answer ACL issued on the reversal of cash-out, 

SNB Program and TNB Program released October 2018.

• County Fiscal Letters on the reversal of SSI cash-out administration and for SNB 
Program and TNB Program administration released November 2018.
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Governor’s Budget Proposal 2019-20
Elimination of SSI Cash-Out Policy – Last year’s budget made SSI recipients eligible for 
federal CalFresh benefits and provided one-time funding to offset any reduction in 
benefits due to this policy change.  The Budget includes $86.7 million General Fund in 
2019-20 and makes permanent the offset of the loss of food benefits for households that 
would otherwise experience a reduction resulting from the elimination of the SSI Cash-
Out policy.
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Progress

• Quarterly Policy Question and Answer ACL on the reversal of cash-out, 
SNB Program and TNB Program in progress for January 2019 release.

• SSA/CDSS Data Sharing Agreement updates submitted to SSA and on 
track for approval, for use of SSI information in County eligibility 
determinations and State/county coordinated outreach.

• SNB and TNB Benefit Tables under development for early 2019 release.

• Automation design in progress and on track for June 1 implementation.
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CALFRESH REVERSING SSI CASH-OUT ALL STAKEHOLDER IMPLEMENTATION MEETING #4 | JANUARY 2019

Policy Webinar Series January-March
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Next Milestones
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1. Engaged and Empowered Clients:

• Outcome research plans (e.g. homelessness and health impacts)

• Webinar CalFresh Data Dashboard Demo

2. Targeted Outreach:

• All County Letter on Outreach Coordination (January)

• Application Assister tools upgraded (March)

• Application Assister on-boarding (March-April)

• Access Guest Speaker Webinar Series (March-May)

• Outreach kits developed and campaign launched (April)

• SSI/SSP mailer to clients from CDSS (May)

• SSI/SSP client lists to counties from CDSS (TBD)
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Next Milestones
3. Streamlined Customer Experience:

• County Operations Roundtable on Readiness for Reversal of SSI Cash-Out (Feb)

• County and State Readiness Plans finalized (March)

4. Policy, Automation &Training Foundation:

• Policy webinar series on serving seniors and people with disabilities (Jan-Mar)

• Automation work (May)
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Summer 2019

Implementation begins June 1, 2019

Continuous Quality Improvement

• Active monitoring, data analysis, and technical assistance with 
counties, partners, and assisters for all implementation strategies
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Discussion and Questions

Next Meeting: All Stakeholder #5
March 13, 2019, 1:00 pm – 2:30 pm
CDSS Headquarters and Webinar

More info, including meeting materials:  www.cdss.ca.gov/CalFreshSSI

Email:  CalFreshSSI@dss.ca.gov
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